


Getting the Lead Teacher up and running: Things to consider…


Step One:  Get clear on your beliefs about being Leading.  Jot down 5-8 beliefs here:








Step Two:  Calibrate your beliefs with your principal.  What is similar?  What is different?






Step Three:  What roles and responsibilities will we each have in leading professional development?  (Large Group, Small Group, and One-on-One)






Step Four:  Work with the principal to articulate your beliefs to the teachers.  How will you market the role of a Lead Teacher?







Step Five:  How will you roll out the Lead Teacher game plan with the staff?





Step Six:  How and when will we communicate?  How will we support each other?
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