Welcome everyone!  We would like to start the day with a chance to reflect on where we have been and where we are going.  Please take some time to jot down some ideas, thoughts, gestalts, wonderings in each box to jump start our morning conversation.  Who doesn’t like a little time to stop and reflect?
 (
VISION:  Student-Center Model
•Invitational Language
•Strengths Based Feedback
•7 Norms of Collaboration
•Last Word Protocol
•Math Practice Standards
•Other?
) (
ACTIVITY
•Mathematical Nirvana Centers:
 March Breakouts 
(Bill, Heather, Brad, Beth E.)
•August Breakouts 
(Beth B., Beth E., Michael)
•Other?
) (
TECHNOLOGY
•RCPLI website
•iPad Training in August
•Best use of technology to promote
 MPS in the classroom
•Other?
) (
PLAN
•Initial Visits – February
•March – Have/Need/How Get There
• 
April & May:  
Site Check-ins – 
iPad and book deliveries
•August – Three Venues:  Large Group, 
Small Group & One-on-One
•Other?
) (
•
Student Engagement:  What might be your definition?
) (
•
Rigor:  What might be your definition?
)
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